EXECUTIVE
SUMMARY
of our
STRATEGIC
ECONOMIC PLAN
and
LOCAL
GROWTH DEAL

ENHANCING
BUCKINGHAMSHIRE’S
CONNECTIVITY

What is the Deal?
We believe that only the success of the private sector will provide
us with the chance to underpin the Sustainable Economic Plan
(SEP) and to afford the social policy, economic rebalancing
and the future to which we all aspire. We further believe that
only momentum characterised by purposeful results-driven
competition between teams of relevant truly committed players
at a local level is likely to break a tendency towards poor and
misaligned delivery performance that has resulted in glacial
economic development growth as a nation, low national housing
completion numbers, the continuing slippage in education
standards and the weakness in business investment. To redress
our national competitive collapse when measured against the
competitiveness of the other runners in the global economic
race we must once again begin to treat economic opportunities
more as energising adventures, and get the combined might of
our talent and capabilities fully mobilised and operational in and
around our places.

“Blessed are the wealth creators,
for they shall inherit the bill.”
Our national fall from economic grace is no accident. It has
not happened by mistake. During the lifespan of a single man;
we have stooped from being by far the most powerful and
richest nation on the planet accounting for over 40% of world
manufacturing and 80% of world wealth, to the current decline
of our competitive credentials. We have fallen into a similar trap
that so many previous Goliath-like corporations disappeared
into, namely lost sight of their need to be competitive in
today’s race, and to invest yesterday’s gains in tomorrow’s
competitiveness. The world has raced hungrily ahead while we
have stayed comfortably numb. It’s time for us to get back fully
into the investment for return game or we face the ignominious
prospect of no longer having impact in the race.

because of its insightful investment support). The opportunity
of a SEP is a moment to reframe our mutual relationship and
to turn the Bucks LEP area from one that produces high but
diminishing returns into one that adopts strategic investment to
generate long term significant returns. It’s time to maintain this
goose if its golden eggs are to continue to be needed.
This Plan is our response to the challenge of developing an
integrated strategy for enhancing local economic development
interventions; identifying a small number of transformational,
deliverable projects which will begin to refocus our economy
into the path of significant opportunities; and better equip
ourselves to make 100% sure that we deliver what we plan
to do.

Our Local Growth Deal ‘Ask’

Our Local Growth ‘ask’ of government is built around “Lucky
13” transformational projects and eight ‘Freedoms and
Flexibilities’. In addition to seeking your investment with us in
these opportunities to unlock pent up growth, we have locked
onto our mission, committing like pigs to breakfast, rather than
chickens pecking at farmyard scraps. We have pre-invested in
new state of the art local economic machinery ourselves, and
have started using a combined delivery vehicle to unlock key
organisational assets.
We are inviting you to co-invest with us in:
•

Forward funding infrastructure, to accelerate
development and unlock public sector assets;

•

Our skills infrastructure and support capability,
to better match career aspirations to business needs;

•

Accelerating provision of affordable housing, by
establishing a business friendly housing investment fund;

•

Actively green-housing ‘Plan for Growth’ early-stage
start-ups, get them what they need, when they need it;

•

Bring on more globally outstanding firms, by sorting
access to finance, skills, sites, and exporting needs.

Our Plan

This Plan is therefore conceived as though England were a PLC
and Buckinghamshire were one of its integral divisions. In this
context the Bucks LEP, which once would not have featured highly
in the group accounts, can be viewed today as a relatively small,
but successful part of the group with great scope for sustainable
growth, which punches way above its weight returning significant
surpluses to the group (largely despite group policy rather than
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We also believe there to be a major potential growth dividend
in our patch, identified in our ‘Local Growth Ask’, around
encouraging modal shift by investing in sustainable transport
infrastructure, improving the availability of transport information
and promoting Low Carbon Vehicles.

bucks strategic economic plan
transport and business sector priorities
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our local growth ask 2015 – 2016
THIRTEEN LOCAL GROWTH FUND PROJECTS
Project 1: Unlocking 400 Ha of land through the Aylesbury East Expansion, including the Eastern Link Road & Stocklake Link
Project 2: Regenerating High Wycombe Town Centre through the Southern Quadrant Transport Strategy
Project 3: Improving North South Connectivity and unlocking residual MOD Land by developing the A355 Improvement Scheme
Project 4: Delivering Modal Shift by improving sustainable transport links to East West Rail & Winslow Station
Project 5: Delivering modal shift by improving sustainable transport links to CrossRail Stations in Taplow & Iver
Project 6: Transforming Amersham and Wycombe College’s Estate to support curriculum growth
Project 7: Investing in the Waterside Centre, an iconic new education facility in Aylesbury Town Centre
Project 8: Stimulating SME Growth though Capital Investment
Project 9: Stimulating Buckinghamshire’s Electronics & Telecommunications sector through early access to 5G technologies
Project 10: Stimulating new Film, VfX and Games businesses through the creation of a high-end Business Hatchery
Project 11: Creation of a Bucks Business Friendly housing investment fund
Project 12: Regenerating Aylesbury Town Centre through the Waterside North development
Project 13: To support the Management & Administration of BTVLEP
EIGHT LOCAL GROWTH DEAL ASKS
Ask 1: Investing in our Local Growth Hub
Ask 2: Stimulating the High Performance Technology Sector by investing in Innovation Support at Silverstone
Ask 3: Securing a TSB Launchpad competition to accelerate the growth of firms in the Film, TV and VfX Sector
Ask 4: Securing investment to roll out Business Improvement Districts across key Buckinghamshire Industrial Estates
Ask 5: Secure a Highways Agency secondee to work with us to develop the M40 J3a Project and the M40 Noise Barrier Project
Ask 6: To secure Network Rail support for some vital rail schemes
Ask 7: To secure OLEV funding to enable us to rollout Electric Vehicle Infrastructure
Ask 8:To secure funding to support a Gold Standard Apprenticeships Campaign and develop a comprehensive Careers Showcase

The transformational impact of our plans

Detailed and specific project rationales are provided in the body of the plan.
Collectively, these projects with a total Local Growth Fund cost of £26m and a loan facility of £19m and which we are 100% sure
we can deliver on time, will generate;
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•

Over £2bn of GVA growth;

•

Over 11,000 new jobs;

•

Over 4,000 new homes.

WHAT SORT OF INVESTMENT PARTNER ARE WE?

A number of factors make us worth a second look if growth and
return on investment are genuinely the key metrics governing
group investment policy.

Return on Investment par excellence
Investments in the BTVLEP area have driven high returns
for the UK Exchequer.
In addition to the South East of England being so important to
delivering the national growth agenda, all our evidence suggests
that Buckinghamshire like many other County economies,
although rural and without a city remains a critically important
investment channel in underpinning any recovery. When
compared with the City Deal areas, we make an impressive
larger contribution to national output and we drive higher levels
of productivity. Our productivity gap with the rest of the world
would widen markedly, were places like Buckinghamshire to be
encouraged by short sighted policy choices to fall to the levels
exhibited by others.
Buckinghamshire Thames Valley’s net contribution to UK
public finances from 506,600 residents is greater than
that of the LEPs of ALL the Core Cities combined (from a
population of 16m).
On average, each additional job in county areas such as
Berkshire, Surrey and Buckinghamshire yields around 40%
more GVA than each additional job in City Deal areas such
as Newcastle, Sheffield and Liverpool1.

Unleash the growth within

We are sitting astride pent-up demand. With the right kind of
support and investment, forecasters predict the Buckinghamshire
Thames Valley LEP sub-region could be the second strongest
economy in the whole of the UK (for both output and
employment growth) if only we will allow this pressurised
growth within to be unleashed by some sensible tactical
investments.
In addition, our work on evaluating the potential impact of a
strategic investment of £26m of Local Growth Funding and a
loan facility of £19m over the next 5 years into the BTVLEP area
has shown that such an investment would deliver the following,
all over and above what might have happened if we had sat on
our hands.
Baseline Position with
no LGF Investment
2015 – 2020
POLICY OFF

When we are trusted with the tools we ALWAYS deliver
Where “Team Bucks” is in control of it own destiny, we get
on with it without fuss and deliver all our promises. We
believe our strong track record in aligning leadership, resources,
projects, processes and systems across a range of all the right
players, in a place-based WIN/WIN deal to deliver growth,
is second to none. If you were investing monies in the private
sector you would have the strongest regard for track record and
proven abilities of the team to make real the dreams presented
to you on paper as an investor. It should be no different when
investing public funds. We hope therefore, you will have strong
regard for LEP records to date and compare what has been
promised with what has happened, also remembering that
we were the last LEP to be formed, a full year later than the
first LEPs.
You could not have been clearer about the need for serious
levels of business involvement and leadership at scale. Please do
compare then what we have achieved with others. The reason
is simple, we are led by entrepreneurs, business people and
Councillors who understand that business wants to see clarity,
brevity, speed and a sense of humour.
This is why our website carries cartoons of Ministers and blogs
from contentious thought leaders in this space rather than the
usual bland “look how safe and clever we have been” approach.
Successful business is colourful not grey, energetic not tired, and
fast and furious, not safe and slow. It is no mistake that we have
outstanding business buy-in. This LEP was after all started on a
£100k injection of cash by 10 entrepreneurs.
Some LEPs have had large allocation of RGF, GPF, Enterprise
Zone cash and other pots of money. In comparison the tiny sums
we were allocated have been invested quickly for immediate
return, have already delivered as promised, and are now in play
for funding second round projects. We move with pace and
alacrity, something which is not true of all our competitors.
We’ve even taken a highly successful existing “development
corporation” delivery body and turned it into LEP-wide delivery
vehicle that is already taking options on land, helping with
master planning and accelerating development. We have listened
intently to the sensible mood music and thrust from the centre,

Growth with Government
investment of £26m LGF
&£19m Loan in 2015 – 16
(2015 – 2010)

Additionality
2015 – 2020

POLICY ON

Homes Increase

8,175

10,675

2,500

New Jobs

24,000

30,800

6,800

GVA Increase

£3bn

£3.3bn

£319m

City Limits, why devolved economic powers should be made available in county areas, Essex County Council, September 2012
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and have already built a new bus that will take us to our shared
aspirations. We just need to share the fuel cost to deliver us at
our destination.
Where we have control of the enablers of growth such as
in housing delivery, the results delivered are outstanding.
Buckinghamshire did not build more houses than each of the
core cities and all but one of the London Boroughs in 2013 by
mistake. Look at the strength of our Local Growth Hub which
we created with zero help from Whitehall and which now has
over 50% of the private sector workforce and thousands of
businesses in membership, because it adds value and helps grow
businesses. Look at the top of the school quality of our education
system. Look at our national work on promoting a quantum shift
in investment into digital infrastructure or the pivotal leadership
role we played in bringing the 39 LEPs together as a new fit for
purpose LEP network. We have an enviable track record in being
able to spot the investment wood from the pet project trees,
laser-in on the dial changing investments and push ahead to get it
done. Your foot on the accelerator rather than the brake would
mean we will be able to race against the best in the world. We
are wedded to becoming the centre of the most competitive
region in Europe, rather than slipping down from position 3 in
which we can now be found as the Thames Valley.
Conversely, look at things we don’t fully control, where most of
our asks now are, like Skills,Transport and Innovation.The paucity
of investment in these areas has made us uncompetitive with our
immediate environs so we have become the most porous LEP
with our rapidly growing pool of residents having increasingly to
work elsewhere because businesses will no longer locate and
grow, where transport and broadband infrastructure are locked
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in a previous decade, even if they have the skills to hand. If we
are to succeed in delivering balanced growth, we need to seize
more control and influence over the tools that will deliver the
employers and to make more of our huge business start-up
rate. We need much more coherence and alignment with our
Whitehall colleagues to deliver the major opportunities available
to us to make genuine impact on the ground at the level of the
firm.

Not just business-led; DRIVEN by entrepreneurs

Whilst many claim it, we really are business led. The strategy
and projects have been shaped by thousands of live business
owners in the trade trenches through their direct involvement of
our purpose-built Local Growth Hub, Buckinghamshire Business
First.
Buckinghamshire Business First is a £2.5m business support and
economic development organisation, with a membership base
of nearly 5,000 business members, most of whom have joined us
in the last two years. BBF is the largest membership organisation
of any business representative organisation in Bucks, with over
50% of the Buckinghamshire Private Sector Employee base in
membership.
This plan has been built on a strong evidence-led approach, which
has sought to combine a deep analysis of the key constraints
that ‘choke’ business from growing, a deep dialogue with the
business community and a consideration of the wider market
opportunities that exist.

Delivery partnerships not talking shops

Partnerships always mean more work than just doing your own
thing.This is a truism. Equally no man is an island and pretty much
everything worth attempting places a strong reliance on others.
Partnerships are therefore the bread and butter of business but
often the hot air of other relationships. What focuses the mind
are deadlines, clarity of outcomes, the ensuing pain of failure, and
a genuine desire to put what it will take into the project to reach
the end in one piece.
At Buckinghamshire Advantage, a joint delivery vehicle
established between our five local authorities and the private
sector to drive economic development in the local economy, we
have cracked the bridge between public and private sectors by
losing the hot air and keeping the potential pain and deadlines
clearly in sight.

We are also over-represented in all the ‘Plan for Growth’
sectors (e.g. Construction, Space, Creative Industries, and
High-Tech Manufacturing) and many of the ‘Industrial Strategy’
sectors (Aerospace,Life Sciences,Education,Information Economy
and Business Services).We also possess the 6th highest proportion
of employment in the knowledge economy of any LEP area
(at 21.8%).
We have the best qualified workforce in the country (with
95% of our residents holding an NVQ1 or above qualification).
19 out of 20 school leavers end up leaving Buckinghamshire to
pursue their studies and our school system exports a higher
proportion of young people to Russell Group Universities than
anywhere else in the country.

This is why we are already working so well with a number of
LEPs on joint programmes, including:

In the last year alone, the BTVLEP area had the 2nd highest
rate of housing completions of any LEP area, despite having
32% of our land mass designated Green Belt.

•

The GTV6 LEPs on the 5G test-bed project;

HOW IT ALL BOLTS TOGETHER

•

Enterprise M3 LEP and Hertfordshire LEP on the
development of the Film, TV and Visual Effects sector;

•

SEMLEP on the Aylesbury Waterside North Development;

•

Berkshire LEP on the A4 Cycle Path.

The new LEP network didn’t happen by mistake. We saw the
need. We took on and resourced the national challenge from
our local resources and we delivered. This is what we do.

Our Competitive Strengths

All LEPs are equal but some are more equal than others.
Buckinghamshire differences are worth a close look.
Our LEP is blessed with both the most extreme small firm
economy, is consistently at the top of the start-ups tables and
has the smallest percentage public sector employment base
in the country. Despite having a relatively weak public sector
research infrastructure, we are still the fifth largest generator of
patents in the country. In short, we are the Entrepreneurial
Heart of Britain.

Our Strategic Economic Plan sets the Strategic Economic
Framework within which we will deliver promised growth. Our
Local Growth Deal ‘Asks’ dovetail into our Strategic Economic
Plan and respond to the challenge that government has set
us of coming up with a range of high quality, deliverable, value
for money projects that utilise the available funds to unlock
additional, pent-up growth in the local economy, thereby
increasing our overall contribution to the UK Exchequer and
delivering increased prosperity and growth for the whole of the
UK economy.
The inter-relationship between our Strategic Priorities and
our Local Growth Deal ‘Asks’ is underpinned by a clear
intervention logic.
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our key local growth issues and actions
Key Issue

Strategic Solution

Local Growth Deal Asks

Investment
in Transport
Infrastructure has
not kept pace
with Housing
Growth numbers

Improve northsouth transport
connectivity

Project 1: Unlocking 400 Ha of land through the Aylesbury East Expansion, including
the Eastern Link Road & Stocklake Link
Project 2: Regenerating High Wycombe Town Centre through the Southern
Quadrant Transport Strategy
Project 3: Improving north south Connectivity and unlocking residual MOD Land by
developing the A355 Improvement Scheme
Ask 6: Securing Network Rail support for some vital rail schemes

Our current
Transport Model
is unsustainable

Improve the
integration of
transport modes

Project 4: Delivering Modal Shift by improving sustainable transport links to East
West Rail & Winslow Station
Project 5: Delivering modal shift by improving sustainable transport links to CrossRail
Stations in Taplow & Iver
Ask 5: Securing a Highways Agency secondee to work with us to develop the M40
J3a Project and the M40 Noise Barrier Project
Ask 7: Securing OLEV funding to enable us to rollout Electric Vehicle Infrastructure
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Poor alignment
between the
aspirations of
young people and
the needs of our
growth industries

Invest in Skills
Infrastructure and
programmes to
encourage young
people to pursue
technician and
higher level skills

Project 6: T
 ransforming Amersham and Wycombe College’s Estate to support
curriculum growth
Project 7: Investing in the Waterside Centre, an iconic new education facility in
Aylesbury Town Centre

Employment
growth has not
been keeping
pace with housing
growth

Stimulate more
high quality
private sector jobs
growth to ensure
employment
numbers keep pace
with housing growth

Project 8: Stimulating SME Growth though Capital Investment
Project 9: Stimulating Buckinghamshire’s Electronics & Telecommunications sector
through early access to 5G technologies
Project 10: Stimulating new Film,VfX and Games businesses through the creation of
a High-End Business Hatchery

We possess a
lack of affordable
housing

Exploit new housing
funding models
to deliver more
Affordable Housing

Project 11: Creation of a Bucks Business Friendly housing investment fund

Our Town
Centres and
high streets
are in need of
regeneration and
renewal

Utilise public sector
led interventions
to encourage the
private sector to
invest

Project 12: Regenerating Aylesbury Town Centre through the Waterside North
Development

The current
tight financial
environment
requires
collaborative
leadership

Invest in the
capacity of BTVLEP
as a vehicle for
achieving greater
public-private
collaboration

Project 13: To support the Management & Administration of BTVLEP

Ask 8: T
 o secure funding to support a Gold Standard Apprenticeships Campaign
and develop a Comprehensive Careers Showcase

Ask 1: Investing in our Local Growth Hub
Ask 2: S timulating the High Performance Technology Sector by investing in Innovation
Support at Silverstone
Ask 3: S ecuring a TSB Launchpad competition to accelerate the growth of firms in
the Film, TV and VfX Sector
Ask 4: Securing investment to roll out Business Improvement Districts across key
Buckinghamshire Industrial Estates

INVEST WITH US!
The deal we are seeking is one that will lock in and secure the
significant net contributions to the Exchequer made by this LEP
and will unleash further pent up growth to contribute even
further to the wider economy. This Deal amounts to a marginal
shift by allowing Bucks to use a tiny amount more of the
surpluses we generate for entirely sensible investment purposes.
You can be confident that we can be trusted to spend a little of
our self generated funds wisely. The risk is always in those places
in receipt of large cheques generated on the backs of success

elsewhere. In Bucks you have a partner looking for a relatively
small commitment, offering a big upside and short payback
cycles with delivery certainty. It really is time for Group HQ to
stop taking our net cash inflows for granted and stand with us,
by co-investing in our intention to stem and reverse the decline
in our competiveness. If we are to continue to be stripped to the
bone to feed others, in the end we all lose the competitiveness
muscle on which our economic strength relies.

LOCAL GROWTH DEAL ASKS: SUMMARY
We have done what was asked and identified a significant
number of ‘game changing’ projects that we are fully capable of
delivering in 2015/16.
Projects we are seeking Local Growth Fund Support for in
2015 – 16 include:

In addition to asking for Local Growth Funds for the above
projects, we are also asking government to support us by
giving us a number of Freedoms and Flexibilities:
•

In order to deliver increased growth, and ensure parity in
the business support offer, we are asking government to
invest in our Local Growth Hub;

•

In order to stimulate increased firm growth in the
High Performance Technology Sector, we are looking
to put in place an Innovation Adviser at Silverstone
Innovation Centre;

•

The Eastern Link Road & Stocklake Link Road, supporting
the planned developments around the East of Aylesbury;

•

Delivering High Wycombe Town Centre Masterplan and
Southern Quadrant Transport Strategy;

•

Investing in the A355 Improvement Scheme, to reduce
congestion, improve journey times and journey time
reliable on this key connection to the M40;

•

To integrate into our plans to stimulate the growth of the
Film, TV and Visual Effects sector, we would like to secure a
Launchpad from the Technology Strategy Board in 2015/16;

•

Improving multi-modal connectivity to Iver, Taplow and
Winslow Stations, in support of investments nationally
in nationally significant rail projects;

•

We would like government support to accelerate the
rollout of Business Improvement Districts across a number
of key Industrial Estates in Buckinghamshire;

•

Investing Skills Capital Funding to transform Amersham
and Wycombe College’s Facilities in both Amersham
and High Wycombe;

•

We would like to secure a Highways Agency secondee to
work with us to develop the M40 J3a Project and the M40
Noise Barrier Project;

•

Investing in the ‘fit out’ of the Waterside Centre, an iconic
new education centre in Aylesbury, enabling the creation of
a new Cyber Security Technology Centre and Tele-health
and Assistive Technology Centre;

•

We would like to secure Network Rail’s support for a
number of vital rail schemes;

•

We would like to secure OLEV funding to enable
us to undertake a strategic rollout of Electric Vehicle
infrastructure locally;

•

We would like to secure revenue funding to inspire
young people to pursue Apprenticeships, Higher Level
Apprenticeships and pursue career choices that matched
current employer needs.

•

A programme to support high growth firms to secure the
finance they need to grow, but have struggled to secure
from mainstream resources;

•

Implementing a 5G Test-bed, linked to the University of
Surrey 5G Centre of Excellence, to enable SMEs to gain
access to future ‘Internet of Things’ Technology;

•

The establishment of a high end Film and Television
Accelerator, to support early stage firms within the sector
to grow;

•

The creation of a business friendly social housing
investment vehicle, to accelerate the rate of planned
housing provision and tackle housing affordability;

•

Waterside North- the development of a high quality
residential and retail development in Aylesbury
Town Centre.

A more detailed breakdown of the costs and impact
of these various projects is shown at the end of this
document.
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OUR COMMITMENT TO DELIVERY
The diagram below sets out our proposed governance model
for delivering economic growth in the BTVLEP area.

Our Proposed Governance delivery
and stakeholder model

Local Transport
Body

LEP Board

Programme Management
Operational Arm of LEP Board

Buckinghamshire
Advantage

Buckinghamshire
Business First

Connected Counties
Project Board

Skills Programme
Board

European
Implementation
Group

LEADER
Group(s)

Collaborative
Planning Group

Stakeholder Groups
Community Support
for Bucks

Natural Environment
Partnership

Bucks Rural
Action Group

Biodiversity
& GI Group

Environmental
Task Group
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Bucks Business
(& Innovation Group)

Our Joint Vehicle for co-ordinating delivery
We are wholly delivery focused. Look at how we have set about
creating a new delivery vehicle – Buckinghamshire Advantage –
to enable us to accelerate the development and delivery of a
variety of projects and schemes.
The establishment of Buckinghamshire Advantage provides us
with a vehicle for developing a more co-ordinated approach
to the delivery of projects set out in this plan and aligning the
leadership teams, the transport agencies, the planning authorities
and the business development agencies in pursuit of shared
objectives. It will complement the work of Buckinghamshire
Business First, our existing Local Growth Hub.
In establishing Buckinghamshire Advantage as a local delivery
vehicle - to be guided and led by our 5 local authorities and
the business community – we believe we have a vehicle which
genuinely distinguishes us from other LEPs.

•

The key processes underpinning BTVLEPs activities, the key
competencies required by BTVLEP;

•

Our proposed governance arrangements, and how our
governance model will help us align local and national
partners;

•

The value for money case for the interventions,
cost/benefit analysis for our proposed interventions;

•

How local resources are being deployed in support of
these objectives, how local partners have come together
to support these plans;

•

The impact of our plans on Sustainable Economic
Development, how we plan to ensure the plan does not
have a negative impact on the environment;

•

Our perception of the deliverability of this plan, our
capacity and risks, our own assessment of how viable this
plan is, and what the potential risks are;

•

Our approach to public reporting and accountability, how
we will monitor our performance;

•

Our wider asks, what other freedoms and flexibilities we
ask of government.

Delivery & Implementation Focused

Witness the detail in our implementation plan and our developing
delivery plans. In them we set out our core principles and
approaches that will underpin BTVLEPs approach to delivery,
including:
•

Our culture, ethos and motivations, the core principles that
guide the work of the LEP;

•

How our planned interventions have been designed, the
approach we have used to develop this plan;

•

How our planned interventions will be commissioned, how
we plan to commission these plans;

We look forward to discussing these ideas and issues with
government, which we desperately need support with if we are
to maintain the contribution of the Buckinghamshire economy
to UK Plc.

KEEPING BUCKINGHAMSHIRE OPEN FOR BUSINESS
WWW.BUCKSTVLEP.CO.UK
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£12,940,000
£600,000

£12,940,000
£600,000
£750,000
£8,686,000
£3,250,000
£1,753,400
£470,000

£19,850,000
£660,000
£1,400,000
£11,639,342
£29,750,000
£2,250,400
£771,000

LOAN FACILITY
£1,524,000.00

Total
Project costs (£m)
£287,861,826.00

Total Funding (All sources)

Sub Total

£350,000.00

£1,200,420.00
£130,000.00

£1,524,000.00
£111,197,460.00
£375,544.00

Network Rail

£287,861,826.00

Total £1,949,840.00
Project costs (£m)

£160,000.00

£100,000.00
£162,000,000
£1,125,000.00
£162,000,000

£120,420.00
Total Project costs (£m)
£120,420.00

£324,000.00

£771,000
Total LGF cost
£111,197,460.00
£120,736,862

Accelerate the rollout of BIDs

Silverstone Innovation Adviser

Local Growth Hub

Project or Programme Name & Brief Summary
£5,124,964.00

Gold Standard ApprenticeshipNEGOTIATED
Campaign & Comprehensive
ASKS
Careers Showcase for Buckinghamshire.

£130,000.00
Business driven social housing investment vehicle
OLEV Place Based EV ChargingSub
Infrastructure
£1,545,000.00
Total

Network Rail

Silverstone Innovation Adviser
£375,544.00
Project or Programme Name & Brief Summary
Accelerate the rollout of BIDs
£1,200,420.00

Local Growth Hub

LEP Management & Admin
Project
or Programme
Name & Brief Summary
Total
Funding
(All sources)
Sub Total

£56,000,000
£660,000
£160,000.00
£56,000,000
£1,400,000
£1,949,840.00
£29,750,000

£162,000,000
£350,000.00
£162,000,000
£5,124,964.00

Business
driven
social housing
investment
vehicle
5G
Testbed& Comprehensive
Gold
Standard
Apprenticeship
Campaign
Careers
Showcase for Buckinghamshire.
Sub Total
Film, Television & Vfx Accelerator
Sub
Total
NEGOTIATED
ASKS
Waterside North

£1,753,400
£750,000
Total Competitive LGF Cost
£3,250,000
£1,542,700
£470,000
£324,000.00
£55,347,620
£120,420.00
£500,000
£120,420.00
£5,000,000

£2,250,400
£750,000
Total LGF cost
£3,250,000
£1,770,600
£470,000
£324,000.00
£53,247,620
£120,420.00
£1,840,000
£120,420.00
£10,256,000

£100,000.00

£120,420.00

£324,000.00
£113,297,460.00
£120,420.00

Total
LGF cost
£1,949,840.00

£160,000.00

£100,000.00
£56,000,000
£1,125,000.00
£56,000,000

£120,420.00
Total LGF cost
£120,420.00

£324,000.00

£470,000
Total£113,297,460.00
Competitive LGF Cost
£53,247,620

£56,000,000
£600,000
£160,000.00
£56,000,000
£750,000
£1,949,840.00
£3,250,000

£100,000.00
£500,000 LGF Cost
Total Competitive
£1,125,000.00
£987,520

£12,940,000
£56,000,000
£500,000
£987,520
£56,000,000
£8,686,000
£600,000

£19,850,000
£56,000,000
£500,000
£987,520
£56,000,000
£11,639,342
£600,000

£100,000.00
£3,085,000
Total
LGF cost
£1,125,000.00
£7,887,520

£12,458,000
£500,000
Total Competitive
£3,810,000 LGF Cost
£5,000,000

£22,953,000
£500,000
Total
LGF cost
£6,624,000
£5,000,000

Sub Total Innovation Adviser
£120,736,862
Silverstone
£375,544.00
CrossRail: Improving Multi Model Connectivity
to Iver Station
LOAN
FACILITY
Accelerate the rollout of BIDs Transforming Amersham and Wycombe College’s
£1,200,420.00
Estate
Network Rail
£130,000.00
Centre
Project or Programme Name Waterside
& Brief Summary
Total Project costs (£m)
OLEV Place Based EV Charging Infrastructure
£1,545,000.00
SME Capital Investment Programme

£55,347,620
Total
LGF cost
£1,542,700

Total £53,247,620
Project costs (£m)
£1,542,700

£750,000
£8,686,000
£3,250,000
£1,753,400
£470,000

£5,000,000
£12,458,000
£500,000
£5,910,000
£987,520

Total Competitive
£500,000 LGF Cost

£1,542,700

£1,753,400

£8,686,000

£12,940,000

£5,000,000
£12,458,000
£500,000
£3,810,000
£987,520

Total
LGF cost
£500,000

Total£1,840,000
Project costs (£m)
£10,256,000
£22,953,000
£3,085,000
£6,624,000
£7,887,520

£1,542,700

£1,770,600

Sub Total
£120,736,862
Project
or Programme
Name & Brief Summary
CrossRail: Improving Multi Modal
Connectivity
to Taplow
£1,770,600
LOAN
FACILITY
Station
Aylesbury Eastern Link Road
CrossRail: Improving Multi Model Connectivity to Iver Station
£1,840,000
Project or Programme Name &Stocklake
Brief Summary
Total Project costs (£m)
Link
Transforming Amersham and Wycombe College’s Estate
£10,256,000
High Wycombe Town Centre & Southern Quadrant Transport
Business
driven
social housing investment vehicle
£162,000,000
Waterside
Centre
£3,085,000
Strategy
SME
Capital Investment Programme
£7,887,520
Sub
Total
£162,000,000
A355 Improvement Scheme
5G Testbed ASKS
£660,000
NEGOTIATED
Sustainable Transport Links to East West Rail’s arrival in
Film, Television & Vfx Accelerator
£1,400,000
Winslow
Project or Programme Name & Brief Summary
Total Project costs (£m)
Waterside North
£29,750,000
CrossRail: Improving Multi Modal Connectivity to Taplow
LEP Management
£771,000
Local
Growth Hub & Admin Station
£1,524,000.00

Transforming
Amersham
and Wycombe College’s Estate
Aylesbury Eastern
Link Road
Waterside Centre
Stocklake Link
SME Capital Investment Programme
High Wycombe Town Centre & Southern Quadrant Transport
5G Testbed
Strategy
Film, Television & Vfx Accelerator
A355 Improvement Scheme
Waterside North
Sustainable Transport Links toLOCAL
East West
Rail’s arrival
GROWTH
FUND in
LEP
Management & Admin
Winslow

LOCAL GROWTH
FUND
CrossRail:
Improving
Multi Modal Connectivity to Taplow
Station
Project orImproving
Programme
Name
& Brief
Summary
CrossRail:
Multi
Model
Connectivity
to Iver Station

£1,753,400

Sustainable Transport Links to East West Rail’s arrival in
£2,250,400
Bucks
Winslow local growth ask: project cost and impact

£12,940,000
£8,686,000

£19,850,000
£11,639,342

A355 Improvement Scheme

Strategy

£100,000.00

£120,420.00

£324,000.00
£45,018,040.00
£120,420.00

Total£1,567,420.00
Competitive LGF Cost

£60,000.00

£100,000.00
£56,000,000
£1,125,000.00
£56,000,000

£100,000.00

£60,210.00

£162,000.00
31.87%
£60,210.00

LGF
15/16 (£m)
38.05%

45.71%

76.92%
£19,000,000
72.82%
£19,000,000

32.07%
LGF 15/16 (£m)
10.03%

11.73%
£200,000
45.71%
11.73%
£500,000
38.05%
£3,250,000
% Intervention
(Total
£470,000
Competitive
LGF vs. Total
31.87%
£24,450,620
Project
Cost)
21.26%

45.84%
32.07%
£500,000
10.03%
£5,000,000
% Intervention (Total
76.92%
£500,000
Competitive
LGF vs. Total
72.82%
Project
Cost)
£987,520

% Intervention
(Total
£1,753,400
53.57%
Competitive LGF vs. Total
10.92%
Project Cost)
£1,542,700
60.96%
21.26%

£2,793,000
11.73%
16.21%
12.52%
11.73%
£497,000
90.91%

£6,000,000
% Intervention
(Total
27.17%
Competitive£457,000
LGF vs. Total
48.75%
Project
Cost)

£60,210.00
Total Competitive LGF Cost
£60,210.00

£162,000.00

£470,000
LGF 15/16 (£m)
£45,018,040.00
£55,347,620

£19,000,000
£600,000
£60,000.00
£19,000,000
£750,000
£1,567,420.00
£3,250,000

£100,000.00
£500,000
LGF 15/16
(£m)
£1,125,000.00
£987,520

£1,753,400
£500,000
LGF 15/16 (£m)
£3,250,000
£1,542,700
£470,000
£162,000.00
£24,450,620
£60,210.00
£500,000
£60,210.00
£5,000,000

£12,940,000
£19,000,000
£500,000
£987,520
£19,000,000
£8,686,000
£200,000

£12,458,000
£500,000
LGF 15/16
(£m)
£5,910,000
£5,000,000

45.84%
LGF 15/16
87.13%

53.57%
74.63%
10.92%
77.92%
60.96%

65.19%
90.91%

16.21%
89.22%
12.52%

77.92%

74.63%

65.19%

87.13%
% Intervention (Total
Competitive
LGF vs. Total
27.17%
Project)
48.75%
54.28%

£24,450,620
Total
Competitive LGF Cost
£1,542,700

£500,000
£497,000
£3,250,000
£1,753,400
£470,000

£2,793,000
£200,000

£5,000,000
£6,000,000
£500,000
£457,000
£987,520

LGF 15/16
£500,000

£1,542,700

£1,753,400

£497,000

£2,793,000

76.92%

10.03%

0%
% Intervention (Total
Competitive
LGF vs. Total
32%
Project Cost)
21.26%
31%
32.07%

25%
11.73%

26%
% Intervention
68% (Total
Competitive LGF vs. Total
75%Cost)
Project
0%
11.73%

60.96%
% Private
Sector
31%
intervention
45.84%

36%
90.91%
0%
36%
53.57%
32%
10.92%

0% Sector
% Private
16.21%
intervention
25%
12.52%

77.92%
0%Sector
% Private
intervention
46%
87.13%
4%
26%
25%
68%
27.17%
75%
48.75%

65.19%
36%
0%
87%
36%
74.63%
0%

54.28%
71%
% Private
Sector
89.22%
intervention
46%

0%
21%
46%
4%
4%
% Intervention (Total
25%LGF vs. Total
Competitive
11%
Project)

28%
0%

46%
38%
0%
0%
87%

11%
% Private Sector
71%
intervention

4%

21%

28%

% Pr
in

% Pr
in

% Pr
in

